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PREAMBLE 

 
For the secure preservation of the principles of our faith, found in the New Testament, and to the end that this body may be 
governed in an orderly manner consistent with the tenets of our Baptist heritage, and for the purpose of preserving the liberties 
which are the God given right of each individual member of this congregation and the freedom of action of this body with respect 
to its relation to other churches of the same faith, we do declare and establish this constitution. 

 
ARTICLE I – NAME 

 
The name of this organization shall be the Salem Baptist Church of Jenkintown, Pennsylvania. 

 
ARTICLE II – PURPOSE 

 
The purpose of this church shall be to give viable form to that faith and practice to which God has called his people. We shall (a) 
glorify God through divine worship and service; (b) maintain a place of worship for members and others; (c) spread the teaching 
and preaching of the gospels of Jesus Christ at home and abroad; (d) win others to the Lord Jesus Christ and (e) minister to the 
social needs of our community by every means consistent with the gospel. 

 
ARTICLE III - POLITY 

 
Recognizing Jesus Christ as the only head of the church, this congregation shall seek to ascertain and to obey the will of Our 
Lord in all matters of faith and practice. Authority to reach decisions for governing the affairs of this church being given to us by 
Christ, we hold that such authority and responsibility is vested in the active membership of the congregation. The government of 
this church is subject to the control of no other ecclesiastical body, but it recognizes and sustains the obligations and cooperation 
which are common among Baptist churches. 

 
ARTICLE IV - DOCTRINE AND COVENANT 

 
Section 1 - Doctrine 
 
The church accepts the Scripture of the Old and New Testaments as the inspired record of God's revelatory actions in human history and 
as the authoritative basis for its doctrine and practice. The confession of faith drawn up and adopted by the church is regarded as an 
expression of the essential doctrines of grace as set forth in the Scriptures. This doctrine shall be subject to revision by the congregation 
as new insight for the Word of God shall indicate ways in which our faith and life may be brought into closer accord with the teachings 
of the Scriptures. 
 
Section 2 - Covenant 
 
This church also has adopted the following covenant as a means by which its members may express their intent to accept the lordship of 
Jesus Christ in the life of the church and in its affairs of daily life: 
 

CHURCH COVENANT 
Having been led, as we believe, by the Spirit of God to receive the Lord Jesus Christ as our Savior; and on the profession of 
our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Spirit, we do now in the presence of 
God, angels and this assembly, most solemnly and joyfully enter into covenant with one another, as one body in Christ. 
 
We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this 
church in knowledge and holiness; to give it a place in our affections, prayers and services above every organization of human 
origin; to sustain its worship, ordinances, discipline and doctrine; to contribute cheerfully and regularly, as God has prospered 
us, towards its expenses, for the support of a faithful and evangelical ministry among us, the relief of the poor and the spread 
of the Gospel throughout the world. In case of difference of opinion in the church, we will strive to avoid a contentious spirit, 
and if we cannot unanimously agree, we will cheerfully recognize the right of the majority to govern. 
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We also engage to maintain family and secret devotion; to study diligently the word of God; to religiously educate our 
children; to seek the salvation of our kindred and acquaintance; to walk circumspectly in the world; to be kind and just to those 
in our employ, and faithful in the service we promise others; endeavoring in the purity of heart and good will towards all men 
to exemplify and commend our holy faith. 
We further engage to watch over, to pray for, to exhort and stir each other unto every good word and work; to guard each 
other's reputation, not needlessly exposing the infirmities of others; to participate in each other's joys, and with tender 
sympathy bear one another's burdens and sorrows; to cultivate Christian courtesy; to be slow to give or take offense, but 
always ready for reconciliation, being mindful of the rules of the Saviour in the eighteenth chapter of Matthew, to secure it 
without delay; and through life, amid evil report, and good report, to seek to live to the glory of God, who hath called us out of 
darkness into his marvelous light. 
When we remove from this place, we engage as soon as possible to unite with some other church where we can carry out the 
spirit of this covenant and the principles of God's word. 

 
ARTICLE V - MEMBERSHIP 

 
Section 1 -Admission of Members 

 
(1) Requests for membership shall come before the church only on recommendation of the Board of Deacons presented at any regular  
meeting of the church worship service. Candidate! shall be received only by a majority vote of members present at any stated meeting 
of the church, or church worship service. 
 
(2) Candidates for baptism shall be examined by the Pastor and/or the Board of Deacons, and upon approval shall be recommended to 
the Church for baptism by immersion at a time and place agreed upon by the Church. This act of Baptism followed by the giving of 
the hand of Fellowship by the Pastor, Deacons, Deaconesses and other members shall entitle the recipients to all the rights and 
privileges of membership in this Church. 
 
(3) Persons may be received into membership by any of the following methods, subject in each case to the recommendation of the 
Board of Deacons and the vote of the Church:  

A. By Baptism — Any person who confesses Jesus Christ as his/her Savior and Lord, giving evidence of a change of 
heart, and adopting the views of faith and practices of this church may be received into the fellowship of the congregation 
following his/her baptism by immersion. 
B. By Letter — A person who is in substantial accord with the doctrine and practice of this Church be received by letter of 
recommendation from any other Baptist church. 
C. By Christian Experience — A believer of worthy character who has formerly been a member of a Baptist Church and 
who for sufficient reason cannot present a letter from that church but who is in substantial accord with the faith and 
practice of this church may be received upon statement of his Christian experience. 
D. By Restoration — Any person who has lost his membership for any reason may be restored to membership upon  
recommendation of the Board of Deacons and vote of the Church. 

 
Section 2 - Associate Membership 
      A person maybe received as an associate member of the Church. Such persons may be received by letter of experience from some other 
Church. Associate members shall be entitled to all rights and privileges of the Church except voting on matters which determine policy or 
relationships of the Church to the American Baptist Convention. 
 
Section 3 - General Duties of Members 

(1) The duties of members are to (a) acquire Scriptural knowledge and, (b) to live up to the standards of Christian living as set forth in the 
Church  Covenant. (See Article IV Section 2) 

(2) It is the duty of members to give financial support to the Church and its projects. Members may be exempt from financial obligations to        
the Church on the recommendation of the Board of Deacons. 
(3) It is the duty of members to be regular, faithful and punctual in their attendance upon Sunday and Mid-Week Services of the Church, to 
strive to keep inviolate their covenant, and to be faithful in the observance of the Lord's Supper. 

 
Section 4 -Dismissal of Members 

(1) Any member in good and regular standing shall be entitled to a formal letter of dismissal to unite with another Church. 
(2) Any member of this Church may be dismissed for cause by a vote of three-fourths of those members present at any regular 
business meeting of the Church at which there is a quorum of fifty (50) persons of the Church, provided written notice has been given 
to such members thirty (30) days prior to date of meeting. 
(3) Members who have joined other churches without a letter of dismissal and who have been so reported to the Church shall be 
dropped from the rolls. 
(4) The Church may also, after due notice and efforts to communicate, terminate the membership of persons: (a) whose address are not 
known for a year and who shall have been so reported to the Church and/or (b) who do not regularly worship with the Church and for 
a reasonable period of time do not contribute to the support according to the system prescribed by the Church. 
(5) All matters of difference between the members shall be treated according to the rules of our Saviour as laid down in Matthew 18: 
15-17, and in no case shall any such matter be brought before the Church until such preliminary steps shall have been privately taken 
which shall be considered confidential. 
(6) Should any member become an offense to the Church and to its good name by reason of un-Christian conduct, or by persistent 
breach of his/her covenant vows, the Church may terminate his/her membership. Only after due notice and a hearing before the Board 
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cr Deacons and the pastor, and after faithful efforts have been made to bring about repentance and amendment should such action be 
taken. 
(7) All requests for termination of membership or action looking thereto shall first be considered by the TRI-BOARDS, who shall 
make recommendations to the Church. 
 

 
ARTICLE VI - THE PASTOR, OFFICERS, AND BOARDS 

 
Section 1 - Organizational Structure 
 
(1) Christ is the head of the Church and the congregation. 
 
(2) The congregation shall have the authority to reach decisions governing the affairs of this church. All recommendations and/or decisions that 
involve large capital expenditures, major changes to policies and procedures of the church, calls and elections of the Pastor and officers, and 
amendments to the constitution shall be voted on by the congregation before final approval. 
(3) The pastor who is the leader of the Church derives his/her credentials directly from Christ by the witness and endowment which he/she 
receives from the Holy Spirit. 
 
(4) All activities of the Church shall be assigned to the following departments: (a) Department of Worship, (b) Department of Finance or (c) 
Department of Activities. Each of the three departments shall have its own chairperson, vice-chairperson and governing board. The three boards 
shall be called the Board of Deacons, Board of Trustees and Board of Activities, otherwise known as the TRI-BOARDS. 
 
(5) Administrative staff functions of the Church shall be handled by the Church Clerk, Membership Clerk, Church Secretary, Pastor's Secretary, 
Assistant Church Clerk, and Assistant Membership Clerk. 
 
(6) There shall be an Executive Committee of the Church. 
 
Section 2 - Requirements for Officers 
 
Persons who are eligible to hold office shall be members in good standing financially, who exhibit spiritual mindedness, Christian faith and 
Christian conduct. 
Section 3 - The Pastor 
 
(1) The office of the Pastor is of divine appointment. "No man taketh the honor unto himself; but he that is called of God, as was Aaron." (Heb. 
5:4) 
 
(2) The pastor shall be the leader of the Church in all of its activities and shall preach the gospel, administer the ordinances, have charge of stated 
services of public worship and direct the spiritual welfare of the Church. 
( 
3) He/she or his/her designees shall examine all candidates for baptism as to their conversion and instruct new members in the duties and 
privileges of membership. 
 
(4) He/she shall preside at all business meetings of the Church and all meetings of the TRI-BOARDS and Executive Committee, except when a 
meeting relates to himself. When the pastor does not preside, the Chairperson of the Deacon Board shall preside. 
 
(5) He/she shall be an ex-officio member of all committees and shall have the option of presiding at all meetings except when relating to himself. 
On any occasion when the pastor does not preside the Chairperson of the Deacon Board shall preside. 
 
(6) He/she shall have direct supervision of the ministerial students, associate members, assistant pastor and assistant to the pastor. All church 
administrative staff and personnel shall come under his supervision. 
 
(7) He/she shall be elected by the Church upon recommendation of a special committee as provided in Article VII, Section 1. 
 
Section 3A - Co-Pastor 
 
A Co-Pastor may be elected on the recommendation of the Senior Pastor with the approval of the Church. 
The Co-Pastor shares equal duties with the Pastor. 
In the absence of the Senior Pastor, the Co-Pastor will serve as the Pastor. 
 
Section 4 — The Executive Committee 
 
(1) The purpose of this committee shall be to meet, on an as needed basis, to make recommendations and/or decisions for the Church when there 
is not enough time to call a meeting of the TRI-BOARDS or a full meeting of the Church. 
 
(2) The executive Committee shall be chaired by the Senior Pastor and shall consist of The Co-Pastor, Chairpersons of the Department of 
Worship, Department of Finance, Department of Activities, Assistant-to-the-Pastor, Pastor's Secretary, Church Secretary, Church Clerk, 
Membership Clerk, Financial Secretary, Treasurer, Recording Secretary, Youth Advisor and not more than three (3) At-large members. 
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(3) Membership on the Executive Committee shall be established by the offices held in the Church as listed in (2) above. The At-large members 
shall be nominated each year. 
 
(4) Membership on the Executive Committee must be approved by the Church. 
 
Section 5 - TRI-BOARDS 
 
(1) The TRI-BOARDS shall be the official governing body of the Church. All recommendations and/or decisions made by the TRI-BOARDS 
that involve large capital expenditures, major changes to policies and procedure of the Church, calls and elections of the Pastor and officers and 
amendments to the Constitution shall be voted upon by the Church for final approval. 
 
(2) Membership on the TRI-BOARDS shall consist of Board Activities, Board of Deacons, Board of Trustees, Executive Committee, and 
Minister of Music. It shall be chaired by the Pastor. 
 
(3) Any member of the TRI-BOARDS not attending a minimum of three (3) meetings in one year, or missing three (3) meetings without being 
officially excused shall be dismissed from the Board. An official excuse shall be obtained by notifying the Chairperson of the respective Board or 
the Church Clerk in advance of the meeting of the reason for not attending. To help insure that the attendance record is accurate, each member 
shall sign the official attendance log when attending a meeting. 
 
(4) Any member who cannot attend a minimum of three (3) meetings per year due to a conflict with his/her work schedule may be excused from 
attending meetings. To be officially excused from attending the minimum three (3) meetings per year, a letter must be sent to the Chairperson, in 
advance, requesting an exemption from attending meetings. 
 
(5) The TRI-BOARDS shall meet bi-monthly. Special meetings of the TRI-BOARDS shall be called, if deemed necessary, by the Pastor. 
 
Section 6 - Administrative Church Staff 
 
(1) The Church Staff may include: a Pastor's Assistant or Assistant to the Pastor, Pastor's Secretary, Church Secretary, Church Clerk, Assistant 
Church Clerk, Membership Clerk, and Assistant Membership Clerk. Additional church staff may be added if needed; however, recommendation 
for such additions shall be approved by the Church. 
 
(2) Salary ranges of employed staff shall be reviewed by the Board of Trustees and shall be approved by the Tri-Boards. A position description 
shall be required for each of the employed staff. 
(3) The Pastor shall select the Pastor's Assistant, Pastor's Secretary and Church Secretary with the approval of the Church. Duties shall be 
determined by the Pastor. 
 
(4) The Church Clerk, Assistant Church Clerk, Membership Clerk, and Assistant Membership Clerk shall be elected each year along with other 
officers of the Church. 
 
(5) The Church Clerk shall keep a complete record of the transactions of all business meetings of the Church. The minutes of record of each 
meeting shall be read for approval at the next business meeting. He/she shall issue letters of dismission and recommendations voted by the 
Church, secure and file all communications and written reports and legal notice of all Church business meetings or any other meetings where 
such is required by the Constitution. He/she shall prepare the denominational report. The clerk shall assist with baby blessings, baptismal 
services, and funerals. He/she shall read all announcements during the worship services. 
 
(6) The Church Clerk shall be a member of the Tri-Boards. He/she shall notify any member who may be absent at the time action is taken by the 
church affecting either his personal or official relation to the church. The Clerk shall act as liaison between the Church Secretary and the Church. 
 
(7) He/she shall have charge of the correspondence respecting official relations with outside organizations. He/she, in conjunction with the Pastor, 
shall have charge of the Church seal. 
 
(8) Immediately after the election of his/her successor, or after his/her resignation, the clerk shall deliver to the new clerk all books and records 
for which he/she has been responsible. 
 
(9) The Assistant Church Clerk shall assume any or all responsibilities of the Church Clerk when the Church Clerk is unable to handle said 
responsibilities. 
 
(10) The Membership Clerk shall keep a record of the names and addresses of members, dates and manner of admission and dismission, a 
record of baptisms and a list of those suspended or erased. He/she shall be responsible for maintaining the Church directory. 
 
(11) The Assistant Membership Clerk shall assume any or all responsibilities of the Membership Clerk, when the Membership Clerk is unable 
to be present or handle said responsibilities. 
 

ARTICLE VII - CALLS AND ELECTIONS 
 
Section 1 - Calling a Pastor 
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(1) When a pastorate is vacant, there shall be a special committee to recommend a Pastor. The following shall compose the special committee: 
Chairperson of the Department of Worship, Chairperson of the Department of Finance, Chairperson of the Department of Activities, and twelve 
(12) other members chosen by the above three officers, on approval of the Church. The committee shall elect a Chairperson and secretary from 
their number. 
 
(2) This committee shall take necessary steps to secure the names of prospective pastors. It shall request from a prospective pastor full 
information about his/her record and qualifications. When a suitable person whose Christian character and qualifications fit the needs of the 
church, he/she shall be presented to the Church for consideration. During the search, the committee shall report to the Church its progress from 
time to time without violating a confidence. 
 
(3) The call of a pastor shall be considered by the Church at a specially called meeting. There shall be ten (10) days notice of the meeting. Notice 
of the meeting must be in writing and sent to each member of the Church. The committee shall prepare a biographical sketch of the prospective 
candidate and should be attached to the notice of the meeting to vote on the candidate. At any meeting held for election of a Pastor, no name shall 
be considered, nor shall any nominations be made except that presented by the committee. Only one name shall be considered by the Church at a 
time. The vote shall be on adoption of the report of the committee, and shall be by ballot. If three-fourths (3/4) of the members present vote the 
committee's recommendation, the Chairperson shall declare the nominee elected provided there is a quorum of (200) members. Should the 
Committee's report fail to receive the necessary three-fourths (3A) vote, the chairperson shall declare the nominee not elected, and shall refer the 
matter to the committee for further choice. The meeting shall then be adjourned without debate. 
 
Section 2 - Termination of Pastorate 
 
(1) The term of office may be ended upon ninety (90) days notice on the part of the pastor or of the Church. 
 
(2) Termination of the office shall be voted at a regularly scheduled or specially called Church Business Meeting. Notice of such meeting and its 
purpose shall be sent to each member ten (10) days prior to the meeting and shall be read to the congregation on two (2) successive Sundays. 
 
(3) A vote of the majority of the members presently shall make valid the termination of said office there are at least two hundred (200) members 
present representing a quorum. 
 
Section 3 - Election of Officers 
 
(1) At the regularly scheduled TRI-BOARDS meeting for the month of March, the Pastor, or if the Church is without a Pastor, the Chairperson of 
the Department of Worship shall appoint a committee of seven (7) members to nominate members to fill all elective offices which will be vacant 
on the second Monday in May. 
 
(2) The officers of other organizations and clubs shall be elected by their respective organizations and clubs. These elected officers shall be 
reported to the TRI-BOARDS for recommendation to the Church for confirmation. 
 
(3) The election of officers shall be held at the Annual Business Meeting to make valid the choice of the Candidates. 
 
(4) Members elected to hold office must be installed for the said office, unless prevented by unavoidable situations. Notice in writing must be 
given for such a situation. The installation of officers shall be on the first Sunday after the Annual Meeting in May. 
Section 4 - Vacancies in TRI-BOARDS 
 
Vacancies in the TRI-BOARDS may be filled from time to time during the year for the year of the unexpired term, on recommendations from the 
Nominating Committee. Approval of the recommendation must be made at any regular scheduled TRI-BOARD or Business Meeting. 
 

ARTICLE VII - DEPARTMENTS (ALL) 
 
Section 1 - Names 
 
All activities of the Church shall be assigned to the following departments: (1) Department of Worship; (2) Department of Finance, or (3) 
Department of Activities. 
 
Section 2 - General Structure 
 
(1) The number of organizations and committees assigned to each of the departments can be increased or decreased to meet the needs of the 
Church. The current organizations that shall be assigned to each of the departments are listed in Article IX, X, and XI of this constitution. 
 
(2) Each department shall have a chairperson and a vice-chairperson nominated and approved by the Church. Other officers shall 
be elected as needed. 
 
(3) Each department shall have its own governing board. The governing board of each department together forms the TRI-BOARDS which shall 
be the official governing board of the Church. 
 
(4) The chairperson of each department shall serve for three (3) years and shall not succeed himself/herself. 
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Section 3 - General Duties 
 
(1) The departmental chairperson shall instruct the vice-chairperson on the duties of the office. 
 
(2) The departmental chairperson shall meet with the Chairperson/President of each organization of his/her department at least on a quarterly 
basis to discuss issues and provide technical and spiritual guidance to each. 
 
(3) Each chairperson/president of an organization within a department shall submit a monthly or periodic written report to the departmental 
chairperson which delineates financial status, activities planned and executed, recruitment efforts and member attendance. 
 
(4) Each organization within a department shall establish a mission statement and By-laws. 
 
(5) All persons shall be limited to chairing one organization at a time. If a person is required to chair more than one organization, approval of 
TRI-BOARDS shall be required. 
 
(6) The specific purpose, duties and other details for each department shall be provided in Articles DC, X, and XI of this constitution. 
 

ARTICLE IX- DEPARTMENT OF WORSHIP 
 
Section 1 — Purpose and Structure 
 
(1) The Department of Worship is organized to assist the pastor in providing visible form to that faith and fellowship to which God has called his 
people. 
 
(2) The Department shall seek to fulfill this calling through worship services and programs of Christian nurture by which our members may be 
built up in their faith and love through proclamation of the gospel by word and deed, and through ministering to human need in the name of 
Christ. 
 
(3) The Department shall consist of organizations which relate directly to the worship experiences of the congregation. 
 
(4) The Chairperson of the Department of Worship shall act as a liaison between the Pastor and the Department. He/she will be in charge of the 
smooth operation of all groups in the Department to keep abreast of any problems they might be having and counsel with same. He/she shall be 
responsible for scheduling quarterly meeting with the Department and shall supply the pastor with a copy of the agenda of each meeting. The 
Department Chairperson shall have the power to designate all committees necessary to perform such other duties as pertain to the Department of 
Worship. 
 
Section 2 — Board of Deacons 
 
(1) Purpose — The Board of Deacons is organized to assist the Pastor in meeting the spiritual needs of the Church. They shall further assist the 
pastor in leading the congregation in harmonious methods of worship and ministry of outreach. 
 
(2) Nominations and Membership — Candidates who are nominated to serve on the Board of Deacons shall meet the qualifications as set in / 
Timothy 3:8-10 and such additions as may be deemed necessary. Candidates shall be recommended to the Pastor and _submitted to the 
Nominating Committee for recommendation to the Church for vote. They shall be voted upon and approved by the majority vote of the Church. 
These candidates shall attend and complete Deacon training classes prior to eligibility for ordination. 
 
(3) Term of Office — Deacons shall be elected to the Board of Deacons for a three (3) year term. All Deacons must rotate off the Board for at 
least one (1) year before being elected to another three-year term. Recommendations to the Nominating Committee for re-election of a Deacon 
shall be made after a consultation with the Pastor and the Board of Deacons. 
 
(4) Nominations shall be presented to the Church for approval. 
 
(5) Officers and Duties — The officers of the Board of Deacons shall consist of the following: Chairperson, Vice Chairperson, Secretary, 
Assistant Secretary, Communion Fund Financial Treasurer, Communion Fund Financial Secretary, Deacon Fund Treasurer, and Deacon Fund 
Financial Secretary. 

(a) The Chairperson shall provide at the regular and special meetings of the Board and shall organize committees if needed to carry 
out the work of the Deacons. He/she shall be Ex-officio head of said committees. 
(b) The Vice Chairperson shall serve in the absence of the Chairperson and shall assist the Chairperson in carrying out his/her 
responsibilities. 
(c) The Secretary shall be responsible for the minutes of all meetings and shall keep a ledger which will include the attendance record 
of all members of the Deacon Board. 
(d) The Assistant Secretary shall assume all duties of the secretary in his/her absence. 
(e) The Communion Fund Treasurer shall receive and deposit all monies for the communion fund (for sick, shut-in, and other 
emergencies) in the bank. He/she shall report totals of all receipts and expenditures monthly as recorded. 
(f) The Communion Fund Financial Secretary shall maintain a ledger of all monthly expenditures and receipt of communion fund. 
He/she shall render monthly reports of same and work in conjunction with Communion Fund Treasurer. He/she shall sign all checks 
off communion fund for disbursement along with Treasurer of Communion Fund. 



11 

 

(g) The Deacon Fund Treasurer shall receive and deposit all monies of the Deacon fund (used for operating expenses) in the bank. 
He/she report totals of all receipts and expenditures monthly as recorded. 
(h) The Deacon Fund Financial Secretary shall maintain a ledger of monthly expenditures and receipts of the Deacon Fund. He/she 
shall render monthly reports of same and work in conjunction with Deacon Fund Treasurer. He/she shall sign all checks of Deacon 
Fund for disbursement along with Treasurer of Deacon Fund. 

 
(6) Resignations — A deacon may submit a letter of resignation to the Deacon Board at any time with a copy sent the Pastor. 
 
(7) Dismissals — When a deacon is not performing his/her duties, for reasons other than age, the Board and Pastor shall evaluate the situation 
and present the findings to the TRI-BOARDS with a recommendation for dismissal. He/she shall be relieved of the position if warranted. 
 
(8) Emeritus — When a deacon has served with distinction and is unable to perform his/her duties, he/she becomes Deacon Emeritus by 
recommendation of the Pastor and the Board. 
 
(9) Attendance at Meetings — Any member of the Board of Deacons not attending a minimum of three (3) meetings in one year or missing 
three (3) meetings of the Board without being officially excused shall be dismissed from the Board. An official excuse shall be obtained by 
notifying the secretary, chairperson or vice-chairperson in advance of the meeting of the reason for not attending. To help insure that the 
attendance record is accurate each member shall sign the official attendance log when attending a meeting. 
 
(10) Exemption from Attendance at Meetings — Any member who cannot attend a minimum of three (3) meetings per year due to a conflict 
with his/her work schedule may be excused from attending meetings. To be officially excused from attending the minimum three (3) meetings per 
year, a letter must be sent to the Chairperson, in advance, requesting an exemption from attending meetings. 
 
Section 3 - Junior Deacon 
 
(1) Purpose — There shall be a Junior Deacon's organization for youth of at least thirteen (13) years of age. The Junior Deacons shall assist the 
Deacons, when necessary, and hopefully with training and teaching, mature spiritual!}' in order to be considered for the Board of Deacons. 
 
(2) Nomination and Membership — Candidates for membership to the Junior Deacons must be members who attend Church School regularly 
and who are recommended to the Nominating Committee by the Pastor, members, the Board of Deacons and/or the Church School staff. All 
candidates shall be subject to approval of the Board of Deacons before being recommended to the Tri-Boards for approval. 
 
(3) Resignations — A Junior Deacon may resign, at any time his/her position by submitting a letter to the Board of Deacons with a copy sent to 
the Pastor. 
 
(4) Promotion to Deacon — A Junior Deacon may become an Ordained Deacon upon successful completion of training and teaching and upon 
the recommendation of the Board of Deacons and the Pastor. 
 
(5) Retention — On an annual basis, each Junior Deacon shall be evaluated for retention as a Junior Deacon by the Deacon Board. 
 
Section 4 - Deaconess Board 
 
(1) Purpose — The Deaconess Board shall serve as an auxiliary organization to the Board of Deacons. They may assist the Board in the 
preparation of the communion table, baptism or any other function so deemed by the Pastor or Board of Deacons. 
(2) Nominations and Membership — Nominations of officers are within the Deaconess Board and regulated by their own by-laws. There shall 
be a Chairperson, Vice Chairperson, Secretary, Assistant Secretary, Financial Secretary, Treasurer, and Chaplain. Membership to the Deaconess 
Board shall be by recommendation by the pastor or members and voted upon by the Board. 
 
(3) Resignations — Resignation from the Deaconess Board shall be in writing and forwarded to the Chairperson of the Board. 
 
Section 5 - Minister of Music 
 
(1) The purpose of the Minister of Music is to give total direction and supervision over all the musicians and choirs. 
 
(2) He/she shall be recommended by the Pastor and approved by vote of the TRI-BOARD. His/her duties shall be those as set forth in the job 
description for Minister of Music. 
 
(3) Resignation from the position of Minister of Music shall be in writing and forwarded to the Pastor sixty (60) days prior to the effective date. 
 
Section 6 — Usher Boards 
 
(1) The Usher Boards shall consist of senior, young adult, and junior members of the Church family. 
 
(2) Membership on Usher Boards shall be based upon the desire of a member of the Church to join the board and the approval of the Church. 
 
(3) Each of the Usher Boards shall elect its own officers and establish its own By-laws. 
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(4) The Ushers shall be responsible for the seating and comfort of the congregation, the greeting of visitors, the prevention of distractions and/or 
interruptions, and the collection of offerings and other duties as deemed necessary. 
 
 
 
Section 7 - Standing Committees 
 
(1) Chancel Committee — This committee shall be responsible for the beautification and/or enhancement of the Chancel for worship services 
and other occasions that may be necessary. This committee shall be directed by a Chairperson who shall be recommended by the nominating 
committee. 
 
(2) Chapel Choir Parents — This organization shall be composed by parents of choir members and will be organized to assist the director in 
implementing the programs of the choir. Their officers shall consist of a President, Vice-President, Secretary, Treasurer, and Chaplain. 
 
(3) Celestial/Cecilian Parents — This organization shall be composed of parents of choir members and will be designed to assist the directors in 
implementing the programs of the choirs. Their officers shall consist of a President, Vice-President, Recording Secretary, Corresponding, 
Treasurer, and Chaplain. 
 
(4) Acolytes — There shall be acolytes of both male and female youth who shall be responsible for fulfilling certain duties in the Chancel at 
worship services or other special services. The acolytes will be instructed and directed by an adult member of the Church. 
 
Section 8 — Lay Evangelism/Church Growth 
 
Lay Evangelism will be an organization comprised of volunteers committees to the goals and work of the Good Shepherd Ministry of the 
Philadelphia Baptist Association. This organization shall work cooperatively with the Pastor and Board of Deacons in ministering to: hospital 
patients, nursing home patients, youth detention center residents, and in sharing the word of God and performing varied evangelistic tasks to meet 
the spiritual of physical needs of the less fortunate. 
 
Section 9 - Auxiliary Units 
 
(1) Nurses' Unit — The Nurses' Unit shall consist of members of the Church family with experience in a health-related field who are willing to 
provide support and assistance to worshippers during worship services and special programs. It shall provide physical support and paramedical 
assistance as required during funerals and other services. 
(2) Welcome Ambassadors — The Welcome Ambassadors shall consist of members of the Church family who are willing to serve as hosts and 
hostesses to visitors of the Church. They shall greet and escort guests, and prepare and serve refreshments during fellowship hours tor special 
programs. 
(3) Church Host and Hostesses — They shall serve on an infrequent basis as host and hostess for special guests and on special occasions. 
 

ARTICLE X - DEPARTMENT OF FINANCE 
 
Section 1 - Purpose and Structure 
 
(1) The Department of Finance shall be responsible for administering control over incoming funds and all expenditures of the Church. A financial 
system shall be established by the department to include handling and recording cash receipts; depositing of all cash in a bank, credit union or 
other financial institutions. 
 
(2) The Department of Finance shall have a chairperson, vice-chairperson, recording secretary, treasurer, assistant church treasurer, financial 
secretary, assistant financial secretary, and its own governing board which shall be called the Board of Trustees. 
 
(3) The number of committees that are included in the Department of Finance may increase or decrease depending upon the needs of the Church. 
The standing committees identified at the time of the drafting of this constitution are described in subsequent sections of this article. 
 
Section 2 - Board of Trustees 
 
(1) Structure — There shall be a Board of Trustees composed of twenty-two (22) members consisting of eighteen (18) adult members and four 
(4) junior members serving on a rotation basis. Junior members of the Board shall perform the same duties and responsibilities as the adult 
members of the Board with the exception of voting. The Board of Trustees shall be chaired by the chairperson of the Department of Finance. In 
addition to the twenty-two (22) trustees, there shall be Trustees by office who are elected annually to include: Financial Secretary, Assistant 
Financial Secretary, Treasurer, Assistant Treasurer, Recording Secretary, and Legal Consultant. A Secretary of the Trustee Board may be elected 
from the eighteen (18) adult members. 
 
(2) Purpose — Under the guidance and direction of the chairperson, the Board of Trustees shall be responsible for the management, 
maintenance, and protection of the physical and financial assets of the Church. It shall ensure that all payments shall be by a check with two 
signatures. An independent audit of all financial records shall be made on an annual basis. 
(3) Meetings  
— The Board shall meet on a monthly basis except for the month of August. Special meetings may be called by the chairperson at any time and 
shall be called upon the request of the Pastor. A quorum shall consist of two-thirds (2/3) of the voting members of the board. 
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(4) The secretary shall notify the members of all meetings, enter accurate minutes of the meeting in a ledger kept for that purpose, have custody 
of and be responsible for all books, papers, and documents pertaining to affairs of the board, and surrender all records to the board when a new 
secretary is elected. 
 
(5) Nominations and Membership — Members of the Board of Trustees shall be recommended by the nominating committee as described in 
Article VII, Section 3. Trustee Board members shall be elected for terms of one, two, and three years. All Trustees must rotate off the Board for 
at least one year before being re-elected to another three (3) year term on the Board. 
 
(6) General Duties of Trustees — Board members shall be required to attend monthly Board meetings, bi-monthly TRI-BOARD meetings, 
participate astively on one standing Board committee and be present for counting funds on assigned Sundays. 
 
(7) The Board of Trustees shall assist the pastor in all business and financial matters and shall communicate regularly with the Pastor on the status 
of the Church's physical and financial position. 
 
(8) The Board shall supervise all personnel assigned the responsibility for maintenance and repair of the Church's facilities. 
 
(9) Resignations and Dismissals — Any trustee unable to assume the responsibilities required of a member of the Board of Trustees shall be 
removed by vote of TRI-BOARDS or may voluntarily resign by submitting a letter of resignation to the pastor and Chairperson of the Board of 
Trustees. 
 
(10) Attendance at Meetings — Any member of the Board of Trustees not attending a minimum of three (3) meetings in one year or missing 
three (3) meetings of the board without being officially excused shall be dismissed from the Board. An official excuse shall be obtained by 
notifying the secretary, chairperson or vice-chairperson in advance of the meeting of the reason for not attending. To help ensure that the 
attendance record is accurate each member shall sign the official attendance log when attending a meeting. 
 
(11) Exemption from Attendance at Meeting — Any member who cannot attend a minimum of three (3) meetings per year due to a conflict 
with his/her work schedule may be excused from attending meetings. To be officially excused from attending the minimum three (3) meetings per 
year, a letter must be sent to the Chairperson, in advance, requesting an exemption from attending meetings. 
 
Section 3 - Officers and Duties 
 
Department of Finance — 
 
(1) Chairperson — The Chairperson of the Department of Finance shall be the presiding officer of the Board of Trustees' meetings and is the ex-
officio member of all committees. He/she shall direct the safeguarding of all fixed and liquid assets of the Church. He/she shall act as the liaison 
between the Pastor and the Department of Finance. He/she shall be responsible for ensuring that the goals of the Trustee Board, standing 
committees and any other function under his/her jurisdiction are met. 
 
(2) Vice-Chairperson — In the absence of the Chairperson, the Vice-Chairperson shall assume the duties assumed by the Chairperson. 
 
(3) Recording Secretary — He/she shall keep accurate records of weekly pledges and financial gifts and shall forward the information to the 
Duplex system in Richmond, Virginia "or any other Duplex or equivalent system approved by the Trustees and the Church." He/she shall ensure 
that financial statements are sent to the membership and shall issue envelopes to new members. He/she shall keep up-to-date address files and 
prepare financial and annual reports for the benevolence fund. He/she shall act as the Assistant Secretary for the church in the absence of the 
Church Secretary. 
 
(4) Treasurer — He/she shall be elected for one year and shall be bonded. He/she shall receive and hold all money, stocks, bonds, and other 
securities belonging to the Church. He/she shall deposit all funds collected or turned over to him/her as such bank or banks as may be designated 
by the Church, or upon recommendation of the Board of Trustees. Deposits are to be made every Sunday or more often if necessary. All 
payments shall be made by check, signed by the Treasurer, and counter-signed by the chairperson of the Board of Trustees. 
 
(5) Assistant Church Treasurer — The Assistant Treasurer shall be elected for one year and shall be bonded. He/she shall, in the absence of the 
Treasurer assume all responsibility of that office. 
 
(6) Financial Secretary — The Financial Secretary shall be elected for one year and is responsible for the payment of bills; maintaining accurate 
records as to the income and distribution of all funds entrusted to the care of the trustees. Duties of the Financial Secretary shall include putting 
all financial records on the computer, quarterly, and annual reports of income and expenses, handling all payrolls, taxes, and social security, and 
maintaining records of same. The Financial Secretary is responsible for providing all financial records for the annual audit authorized by the 
Church. He/she shall also present the financial report to the Church at the Church Business Meeting. 
 
(7) Assistant Financial Secretary — The Assistant Financial Secretary shall be elected for one year. He/she shall, in the absence of the Financial 
Secretary, assume all the responsibilities of that office. 
 
Section 4 - Standing Board Committees 
 
(1) The Budget Committee — This committee shall develop and compile an annual proposed church budget which shall be presented to the 
Board of Trustees and Pastor respectively, prior to presentation to the TRI-BOARD and membership at the semi-annual business meeting in 
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November. The budget committee shall review quarterly reports of the church's actual financial performance. The budget committee shall 
monitor the actual versus projected budget and revise the projected budget periodically as deemed necessary. 
 
(2) The Finance Committee — shall oversee the process of counting funds on Sundays following both worship services. The committee has 
responsibility for orienting new board members to the money counting process and establishing and monitoring the Sunday duty roster for all 
Trustee Board members. 
 
(3) The Property Committee — The committee shall oversee and manage the church's physical facilities, and maintain an accurate inventory of 
all church property. This committee shall monitor all areas to make sure the facilities are clean and in good repair. The committee shall supervise 
all of the janitorial staff. 
 
(4) Building Expansion Committee — This committee shall be composed of the three (3) department heads and come under the aegis of the 
Department of Finance. The Building Expansion Committee shall be solely responsible for expansion programs for the growing needs of the 
Church. 
 
Section 5 - Other Functions 
 
(1) Security — This function shall provide security and overall safe-guarding of the church premises. 
 
(2) Custodian — He/she shall work towards the total cleanliness of the church. 

 
ARTICLE XI - DEPARTMENT OF ACTIVITIES 

 
Section 1 - Purpose and Structure 
 
(1) The Department of Activities' purpose is to unify all of the Christian education organizations, committees, and efforts of the Church and to be 
responsible to the basic human needs of the congregation not relating to other departments of the Church. 
 
(2) The Department of Activities shall have a chairperson, two vice-chairpersons and its own governing body which shall be called the Board of 
Activities. 
 
(3) The number of organizations and committees that comprise the Department of Activities may increase or decrease depending upon the needs 
of the Church. The essential organizations identified at the time of the drafting of this Constitution are described in subsequent sections of this 
article. 
 
(4) The Department of Activities shall be divided into two parts: Children/Youth Activities and Adult Activities. One vice-chairperson shall be 
responsible for the children/youth activities and the other shall be responsible for the adult activities. Under the general guidance and direction of 
the chairperson of the Board of Activities, each vice-chairperson shall be responsible for ensuring that the goals of each organization under 
his/her jurisdiction are met. The specific organizations for which each of the vice-chairpersons shall be responsible are shown in the 
Organizational Chart in Appendix A of this Constitution. 
 
Section 2 -Board of Activities 
 
(1) Structure — There shall be a Board of Activities composed of twenty-four (24) members. Six (6) of the members shall be elected each year 
for a term of four (4) years. The Board of Activities shall be chaired by the chairperson of the Department off Activities. Other officers of the 
board shall include the vice-chairpersons, secretary, treasurer, and chaplain of the Board of Activities. 
 
(2) Purpose — The Board of Activities shall be responsible for organization and administration of all of the Christian educational organizations, 
committees and activities of the church. 
 
(3) Meetings — It shall meet monthly from September to June. Special meetings may be called at any time and shall be called upon the request 
of the Pastor. A quorum shall consist of two-thirds (2/3) of the elected members of the board. 
 
(4) The secretary of the board shall notify the members of all meetings, enter accurate minutes of the meeting in a ledger kept for that purpose, 
have custody of and be responsible for all books, papers, and documents pertaining to affairs of the board, and surrender all records to the board 
when a new secretary is elected. 
 
(5) General Duties — The board shall be responsible for developing and communicating to the congregation the Christian educational objectives 
and goals. 
 
(6) It shall be responsible for studying the Christian educational needs of the church and for making decisions concerning the needs. 
 
(7) It shall be responsible for coordinating and approving the outreach programs of the groups and organizations under its jurisdiction. 
 
(8) It shall be responsible for reviewing and monitoring the budgets of the organizations within the Department of Activities. 
 
(9) Attendance at Meetings — Any member of the Board of Activities not attending a minimum of three (3) meetings in one year or missing 
three (3) meetings of the board without being officially excused shall be dismissed from the board. An official excuse shall be obtained by 
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notifying the secretary, chairperson or vice-chairperson in advance of the meeting of the reason for not attending. To help insure that the 
attendance record is accurate each member shall sign the official attendance log when attending a meeting. 
 
(10) Exemption from Attendance at Meetings — Any member who cannot attend a minimum of three (3) meetings per year due to a conflict 
with his/her work schedule may be excused from attending meetings. To be officially excused from attending the minimum three meetings per 
year, a letter must be sent to the Chairperson, in advance requesting an exemption from attending meetings. 
 
Section 3 - Church School 
 
(1) Purpose — The purpose of the Church School shall be to provide religious training to all ages. The Church School year shall be determined 
by the superintendent of the Church School and the Church School staff. 
 
(2) Superintendent of Church School — At each annual meeting of the church a Superintendent of the Church School shall be elected to a term 
of one y^ar. He/she shall be the executive head of the Church School, exercising the authority and performing the duties usually pertaining to that 
office, following the general directives and policies of the Board of Activities. 
 
(3) Responsibility of Staff — The Church school superintendent and the Church school staff shall be responsible for evaluating and supervising 
the curriculum of the educational program for the church school. 
 
Section 4 - Standing Committees 
 
(1) Membership — Membership on all standing committees shall be based upon the special interest of its members and their desire to support 
the mission of the committee. All committee members shall serve voluntarily and should not serve on a committee unless they are willing to keep 
their commitments. 
 
(2) Officers — Each committee shall elect a chairperson, vice-chairperson, secretary, treasurer, and chaplain from its membership. 
 
(3) By-Laws — Each committee shall establish its own mission statements and by-laws to be submitted to the Board of Activities for approval. 
 
(4) Meetings — Each committee shall meet at the stated times in its by-laws. Special meetings may be called by the chairperson. The secretary of 
each committee shall notify members of all meetings and maintain minutes of each meeting. 
 
(5) Advisory Committee — The purpose of the advisory committee shall be to support Church School and Vacation Bible School activities. It 
shall be responsible for recruiting all church educational workers subject to approval of the church and/or superintendent of the Church School. 
 
(6) Government in Action Committee — This committee shall increase the congregation's knowledge of the political issues affecting our 
communities, nation, and world. It shall encourage this congregation to register and vote responsibly on a regular basis. 
 
(7) Library Committee — The library committee shall promote and encourage reading as a means of strengthening Christian education, self-
awareness, strong family relationships, and human relationships. 
 
(8) Maxi Wagon Committee — This committee shall provide transportation to the church for church school, adult citizens, Bible school, and 
various other activities of the church. 
 
(9) Special day Committees — These committees shall provide leadership for special programs such as Family Day, Church Anniversary, and 
Pastor's Anniversary. 
 
(10) Recreation — This committee shall provide recreational activities which will help increase the Christian fellowship among the members of 
the Church. 
Section 5 - Standing Organizations and Clubs 
 
(1) Membership — Membership in all organizations and clubs shall be based on special interest of its members to support the mission of the 
organization/club. The one exception shall be the Birthmonth Clubs where membership is determined by birth date. 
 
(2) Officers — Each organization/club shall elect a chairperson, vice-chairperson, secretary, treasurer, and chaplain from its membership. 
 
(3) By-Laws — Each organization/club shall establish its own mission statement and by-laws to be submitted to the Board of Activities for 
approval. 
 
(4) Meetings — Each organization/club shall meet at a stated time as expressed in its by-laws. Special meetings may be called by the 
chairperson. The secretary of each club shall notify members of all meetings and maintain minutes of each meeting. 
 
(5) Birthmonth Clubs — Each club shall be responsible for handling the fellowship hour after each worship service on one Sunday of its 
respective month. Each club may be requested from time to time to support special programs and services of the church. 
 
(6) Ladies Aid Club — This organization shall provide financial support to the church through various fund raising activities and shall endeavor 
to promote fellowship among the members. 
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(7) Pastor's Aid Club — This organization shall provide financial support to the Pastor through various activities and shall endeavor to promote 
fellowship among its members. 
 
(8) Men and Women of Salem — This organization shall endeavor to provide activities to promote fellowship among its members. It shall 
provide financial support to the adult citizens through various fund-raising activities. 
 
(9) Scholarship and Careers Club — This club shall provide financial aid for post high school students who meet and establish criteria set by 
the club and approved by the Church. The club shall also provide resource information and seminars concerning career and educational options. 
 
(10) Arts and Heritage Club — The purpose of this club is to focus on the achievements of black people in the arts and to acknowledge and 
perpetuate their heritage. It shall provide varied and enriching programs that bring talented writers, artists, and poets in Salem. 
 
 (11) Salem Men in Action Club — The purpose of this club is to provide services in three areas: (a) In home services to assist those who need 
help in operation and maintenance of their homes; (b) youth support/motivational services to provide an outlet to help the youth of Salem cope 
with today's problem and (c) miscellaneous services to assist adult citizens and/or handicapped persons with their daily transportation, 
informational, and other needs. 
 
Section 6 - Outreach Ministry 
 
(1) Adult Citizens, Inc. — This program shall provide comprehensive social services for older adults in the community and is open to all 
persons. Basic financial support for this program is provided by Montgomery County with additional support from the church, as needed. The 
adult citizens shall have its own board of directors and its own operational staff. 
 
(2) Singles Ministry — This ministry shall be designed to provide activities, promote fellowship, and to support the single members of the 
community. 
 
(3) Youth Ministry — This ministry shall provide spiritual growth through educational and Christian fellowship experiences for the youth of our 
community. 
 
(4) Day Care — This ministry shall exist to provide a healthy, safe environment for children of our community whose parents are working or in 
training. 
 
(5) Help Line — This ministry shall be a resource referral service for adult citizens, children, youth, and families who need assistance with 
personal problems. 
 
Section 7 - Counseling Services 
 
(1) Employment Counseling — Employment counseling shall provide information and assistance to anyone in the church or community with 
respect to employment, ranging from resume development to job retention. 
 
(2) Tutoring — shall provide assistance to elementary and secondary school students who are in need of help and guidance in their studies. 
 

ARTICLE XII - WORSHIP SERVICES AND MEETINGS 
 
Section 1 - Worship Services 
 
(1) Public services shall be held on each of the Lord's Day and a devotional meeting on Wednesday evening of each week as well as additional 
 meetings approved by the Church. 
 
(2) The Holy Communion shall be observed on the First Sunday of each month, or at such other times as the Church may determine. 
 
(3) Baptism will be administered on the last Sunday of each month or at any other time the Pastor and Deacons deem advisable. 
 
(4) Occasional religious meetings may be designated by the Pastor at his discretion, by the Department of Worship or by vote of the Church. 
 
(5) The Church Annual Business meeting shall be held on the second Monday in May and the Semi-Annual Business Meeting shall be held on 
the second Monday in November. 
 
. 

ARTICLE XIII - CHURCH YEAR 
 
The fiscal year of the Church shall be from May 1 to April 30. 
 

ARTICLE XIV LICENSING AND ORDAINING OF MINISTERS 
 
Section 1 - Licensing 

(a) A candidate who wishes to become a licensed minister must be recommended by the Pastor of the Church. 
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(b) The candidate must be approved by a majority vote of the TRI-BOARDS at a regular or special meeting and must have further 
approval by the Church. 
(c) If the candidate is approved by a council of ministers, the Church will issue a license. 

 
Section 2 — Ordaining Ministers 

(a) Licensed ministers can be ordained by the Church and Pastor at an appropriate service of ordination. 
(b) The candidate must meet with an Examining Board composed of a council of ministers. 

 
ARTICLE XV - AMENDMENTS 

 
The Constitution may be amended at a regular or called meeting of the Church by a vote of two-thirds (2/3) of the members present and voting, 
provided, there is present a quorum of two hundred (200) members. Before such a vote can be taken, however, notice of the proposed amendment 
shall be sent to the TRI-BOARDS and thirty (30) days allowed for the TRI-BOARDS to offer any advice regarding the matter under 
consideration that it may wish to give. It shall be necessary for the congregation to be notified by letter or written communication of the meeting 
and of the proposed amendment at least one month prior to the time when action is taken on the proposal. 
 

 


